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Textile

Jinan Acetate Chemical @ a Glance
• Ticker: 4763 TT

• Market Cap – 20 Mar 2024: NT$76,191 mn

• 2023 Revenue: NT$11,026 mn

• ROE: Averaged 41% in 2019 through 2023

• 2022 Cash Dividend&Stock Dividend: NT$9.7&NT$1.5per 

share

• First half of 2023 Cash Dividend:NT$5.0 

• Business Scope: Exports to more than 50 countries

Products - Applications 

• Zaozhung, Shandong
• Acetate Flake Production 
• Employees: 160

• Jinan, Shandong
• Acetate Tow Production
• Employees: 181 Plastic Grade 

Diacetate Flake

Fiber Grade 
Diacetate 

Flake

Acetate 
Tow

Filter

Optical Frames

Jinan Acetate

Acetek Material
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Acetek Environmental

• Jinan, Shandong
• Acetate Tow Production
• Employees: 134

Acetek Momentun

• Zaozhung, Shandong
• Cellulose Anhydride
• Employees: 42

Fiber Grade 
Diacetate 

Flake

Acetate 
Filament
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New factory construction progress
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Capacity Expansion to Support Our Growth

Capacity Growth through New Lines and Debottleneck

5Note: the capacity refers on this page is actual capacity.



Key Highlights
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✓ The double-digit growth momentum expected to extend to next year

With strong demand and continuous capacity expansion, Optimistic about 2024 annual revenue reaching a new high. Growing above

industry average leads to market share gain and strengthens our position in the industry.

✓ Structurally improved margins

With falling raw material costs, 4Q23 gross margin was around 67%, better than the previous quarter by about 62% and higher than the

average level in the past five years of 33% due to vertical integration. We continue to communicate with customers about delivery schedules,

and the continued increase in production capacity has expanded the economic scale. We are optimistic that the profit performance in 2024

will be better than that in 2023.

✓ Taking advantage of the circular-economy opportunities while aiming to be more vertically integrated

We will increase investment in research and development of green, environmentally friendly materials. We see some encouraging results in

the biodegradable fibers that we are developing. We are promoting the products and evaluating the investment for production expansion.

We also aim to increase our exposure to alternative cigarette products and continue to look for opportunities to integrate vertically further.
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ESG-Carbon Footprint Certification

• Our company's main sales customer (one of the four 

largest tobacco companies in the world) went to four 

factories in Jinan and Tengzhou to conduct carbon 

footprint inspections in August this last year. The two 

parties conducted full communication and exchanges 

on carbon footprint calculations. 

• The estimated carbon emissions per unit of major 

sales customers is approximately 5.180, which is the 

average of international peers. The company's carbon 

emissions per unit calculated based on the calculation 

method provided by the customer is approximately 

3.225.

•  Conclusion: The carbon emissions calculated by the 

company are much smaller than those estimated by 

major sales customers. 



ESG- Sustainable Environment 2022 ESG Sustainability Report
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✓ Environmental management

Our company introduced and established the ISO14001 environmental management system, and passed the verification of the third-party
Shanghai Ingle Certification Co., Ltd. in 2018, demonstrating its determination to spare no effort in environmental management. Among
them, the cost of wastewater treatment and the cost of new and renovated environmental protection facilities are the most important,
and these two items account for 80% of the environmental protection expenditure, which shows that the Company attaches great
importance to environmental management.

✓ Water Resources and Wastewater Treatment

Our company's recycled water volume in 2022 will reach 524,871 tons, accounting for 57.52% of the total annual water consumption.Our
company's factory is located in an area related to non-ecological conservation, so water protection sources are all supplied by water
companies. Therefore, there is no concern about the impact on water resources and water resource protection in local nature reserves.
All wastewater is collected in the factory's sewage treatment facilities for treatment, and it is ensured that the discharge reaches the
relevant standards of the local environmental protection department before being released. In 2022, target control will be proactively
proposed in the event of exceeding standards.

✓ Raw material management/recycling

Instructions for the recovery of acetic acid by Acetek Material : 30% dilute acid is produced in the production process of the finished
product line of acetate, which is fed into the acetic acid recovery system. After filtration, extraction and rectification, 99.5% acetic acid is
obtained into the storage tank, and enters the cellulose acetate as a raw material The production line is reused to reduce material
consumption.

http://www.acetek.com.cn/qiyeshehuizerenzhuanqu/qiyeshehuizerenbaogaoshu/173.html
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ESG- Sustainable Environment



• ESG-Sustainable Environment 

Photovoltaic power station
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Sales Breakdown
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The sales situation by product category from January to December 2023 and January to December 2022 is as follows:

Acetate Tow
85%

Acetate Flake
14%

Acetic 
Anhydride

1%

Jan. through Dec.  2023

Acetate Tow Acetate Flake Acetic Anhydride

Acetate Tow
65%

Acetate Flake
31%

Acetic 
Anhydride 4%

Jan. through Dec.  2022

Acetate Tow Acetate Flake Acetic Anhydride



2023 Performance
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✓ Sales grew 158% YoY to NT$11,026mn in 2023. Set a new

high for the same period in history.

✓ 2023 Tow sales grew 238% YoY and Flake sales grew 21% YoY.

✓ Key Performance Highlights were:

• 2023 gross profit grew 309% YoY to NT$6,888m.

• 2023 gross margin was 62.48%, increase of 23.05%
compared with the same period last year.

• Net profit was NT$5,176m, and net profit margin was 47%.

• Earnings per share were NT$62.52

✓ The sales in the 2023 was due to the substantial in acetate tow
revenue, and the demand for spinning-grade vinegar tablets and
plastic-grade vinegar tablets for eyeglasses remained strong.
Supply and demand issues lead to price increases.

✓ In April 2023, the production capacity expansion of 8,000 tons
and 9,000 tons of tow will be completed respectively, with an
annual production capacity of 37,000 tons.

✓ The gross profit margin rebounded in 2023, Because

• Adjust the selling price.

• The price of raw material acetic acid continued to decline, and
the average price of acetic acid in the 2023 was about
RMB3,150/ton.

• USD/CNY exchange rate rises slightly

Key 2023 Performance Metrics Key Observations



Sales Growth 
& 

Profitability
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• The demand for tows and flakes is strong, and we continue to communicate with
customers about delivery schedules. It is expected that the selling price in 2024 will be
better than that in 2023. In addition, the continued increase in production capacity will
expand the economic scale, and the prices of raw materials (acetic acid, wood pulp) will
remain low. , leading to expected growth in revenue and gross profit margin

• The company expects to complete the expansion of 9,000 tons of tow production
capacity in mid-July 2024, and to expand another 9,000 tons of tow production capacity
in January 2025, for a total of 18,000 tons of tow production capacity. After the
expansion, the tow production capacity will reach 55,000 tons to meet the needs of
Strong market demand. It is also expected to complete the expansion of flake
production capacity by 35,000 tons in the second quarter of 2025, bringing the flake
production capacity to 70,000 tons to cope with the expansion of tow production
capacity and meet the strong market demand. In general, we are optimistic about the
revenue and profit growth in 2024!

• In addition, the plan to set up factories (tow) in Southeast Asia is currently proceeding
step by step, including negotiating joint ventures with large local tobacco companies.

Outlook for 2024 
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HNB(IQOS) Prospects

Amazing growth rate

• According to the "World Tobacco Development Report", HNB (Heat Not Burn), as one of the mainstream categories of new cigarette
products, was approximately US$15.321 billion in 2019. By 2022, the global market will reach US$31.3 billion, more than doubling in three
years.

• The global HNB market size in 2019 was US$15.321 billion, a year-on-year increase of 28%, achieving rapid growth from scratch. The
growth in the past five years has been mainly driven by the Japanese market. In 2019, the Japanese market's HNB revenue accounted for
56.4% of the global market. As the largest consumer country, South Korea accounts for 10.5%, making it the second largest consumer
country, and Russia becomes the third largest consumer country, accounting for 7%.

• The global cigarette output value growth rate is about 1~2% per year. According to statistics, the global cigarette product market will have
an output value of approximately US$912 billion in 2022, but HNB only accounts for 3.43%.

The annual compound growth rate exceeds 20%

• According to "PRNewswire", a U.S. consulting company recently released the future development trends of the global heated tobacco
products market. The report pointed out that by 2025, the compound annual growth rate of the global heat-not-burn tobacco products
market will exceed 22%. The consulting firm's analysis believes that the popularity of heated tobacco products in the United States, Japan

and South Korea in recent years has caused such products to grow at an alarming rate.

In the future, major countries will open their markets and have full potential.

• Currently, there are only 63 countries open to the market. The main markets are Japan, South Korea and the European Union. Big Mac
markets such as the United States (only open in some areas), China, India, and Brazil are not yet open. Therefore, the market for heat-not-
burn smoke is still open. Space is still developing.
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HNB(IQOS)

There are many stores 

in Taipei



1. The luster is elegant, the dyeing is bright, and the dyeing
fastness is strong.

2. It feels soft and smooth, light texture, has excellent natural
quality and is comfortable to wear.

3. It has low moisture regain, good elasticity, not easy to wrinkle,
has good drape, thermoplasticity and dimensional stability, and
does not require washing and shaping.

4. It has stable anti-pilling and anti-static properties, and the
appearance of the garment always remains unchanged.

5. Its fabric is moderately hygroscopic, quick-drying, and can
withstand high-temperature ironing and low-temperature
pleating.

6. Silk, as a luxury fabric, has a long production cycle, high prices
and complex processes; it usually requires more time and
effort to produce.

7. Compared with the physical and mechanical properties of
mulberry silk, acetate fiber has lower strength, greater
elongation at break, and lower moisture regain than mulberry
silk. Its wet strength to dry strength ratio, relative hook
strength and knotting strength, elastic recovery rate, etc. are
not much different from those of mulberry silk. Among
chemical fibers, its performance is close to that of mulberry silk.
The production process is simpler and the cost is relatively low 。
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Introduction to diacetate fiber filament-Characteristic



1. Clothing lining: The preferred lining for high-
end suits and skirts.

2. Fashion and high-end clothing fabrics.
3. Segment fabrics and knitted fabrics, decorative

silks, base materials for embroidery products,
embossed silks, yarn-dyed silks, wrapping tapes,
printed label fabrics, plush, velvet, imitation
suede, vinegar and silk covered yarns and other
fabrics.

4. Medical (medical gauze), industrial (data cable
connector).
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營運展望(續)：二醋酸纖維長絲介紹_應用範圍Introduction to diacetate fiber filament- Application scope



As far as we know that Eastman's supply to China is

close to 10,000 tons/year, and Lithuania's supply is about

1,000 tons/year. The total domestic demand is about

25,000 tons/year, indicating that the country currently

relies on imports.

The diacetate fiber filament industry is in a growth

stage, with strong downstream demand in the industry. The

number of companies in the industry is still on the rise.

Acetate fiber has excellent performance, wide range of uses,

and high product added value. The production process of

acetate filament has low energy consumption and little

pollution. , raw materials can be regenerated and suitable

for sustainable development, which is of great significance

for enterprises to enhance market competitiveness and

maintain sustainable development.
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Introduction to diacetate fiber filament- Market expectation



The inherent excellence and sustainability of

acetate fiber make it an irreplaceable, fashionable,

environmentally friendly and low-carbon material. As

the only domestic company capable of producing

acetate fiber filament, Acetek Environmental has the

advantages of time, location, people and people. The

group decided to fill the gap in its reliance on imports

and make every effort to expand the production

capacity of acetate fiber filament based on the existing

production capacity. It plans to add 240 spinning

positions into production in September 2024; by the

end of 2024, it will expand and add 8 more spinning

positions. Thread (1,500 spinning positions) capacity.

By then, Acetek Environmental total production

capacity will reach 4,000 tons/year, giving it an

important position in the entire acetate filament market.
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Introduction to diacetate fiber filament- Capacity expansion planning



20

Introduction to diacetate fiber filament- Legend display
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Introduction to diacetate fiber filament- Legend display
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Our 5-Year Targets

Expand our global market share in acetate tows to 7%

Be an industry leader in the development of biodegradable 
acetate flakes, and recyclable acetate flakes for optical frames, 
aiming to take advantage of circular-economy opportunities

Sustain ROE in excess of 20%

22

04 Continue to perform well and strengthen the commitment and 
practice of environmental sustainability



Q&A
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Disclaimer
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•The information contained in this confidential document ("Presentation") has been prepared by Jinan Acetate Chemical Co., Ltd. (Cayman) (the "Company"). It has not been fully 
verified and is subject to material updating, revision and further amendment. While the information contained herein has been prepared in good faith, neither the Company nor any of 
its shareholders, directors, officers, agents, employees or advisers gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, 
the accuracy, reliability or completeness of the information in this Presentation, or any revision or supplement thereof, or of any other written or oral information made or to be made 
available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, neither the Company 
nor any of its shareholders, directors, officers, agents, employees or advisers takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, 
contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness or injury of the Information or for any of the opinions contained herein or for any errors, 
omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation or the information. 

•Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and the right is 
reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company be responsible for any costs, losses or 
expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any obligation to 
provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become 
apparent. 

•This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. Each party 
to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be deemed 
necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions and each 
recipient should satisfy itself in relation to such matters. 

•This Presentation includes certain statements that may be deemed “forward-looking statements”. All statements in this discussion, other than statements of historical facts, that 
address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company believes the expectations expressed in such 
forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future performance and actual results or developments may differ materially 
from those in the forward-looking statements. Factors that could cause actual results to differ materially from those in forward-looking statements include market prices, continued 
availability of capital and financing, general economic, market or business conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not 
guarantees of future performance and that actual results or developments may differ materially from those projected in forward-looking statements. 



Thank You
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